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When the time comes to move your loved one to memory care it’s an 
emotionally charged decision for the entire family. Rightfully so.
Although making the decision to move is a big step, unfortunately it may seem like just the tip of 
the iceberg. Which community? What do you bring? How do we pay for memory care? How do we 
ease the transition? The list goes on and can be overwhelming. 

We can help. In this guide we’ll answer each of those questions and give you the tools to focus on 
what’s most important; making sure your loved one is in the right place and that you all have the 
right support.

W. Cody Erwin, CEO

At JEA, we partner with the 
whole family, not just the 
resident, and are a great 
resource for support. 
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Finding the Best Fit

As you know, memory care is specifically designed to nurture those with Alzheimer’s disease and de-
mentia. These communities do so with specially trained staff that provides individualized support in a 
safe environment with meaningful living opportunities.
That being said, not all memory care communities are alike. Some may offer more or less and/or have 
areas where they thrive or lag. 

However, in a typical memory care community you’ll find basics such as:
 • A private or semi-private senior living apartment
 • Three meals daily
 • Medication management
 • Cognitive and physical therapy
 • Fitness programs
 • Social activities
 • Housekeeping and laundry services

Beyond this it gets a bit more complicated. That’s why before you step foot on a tour, it’s essential to cre-
ate a checklist of your non-negotiables, nice-to-have features, location preferences and budget first to 
keep you focused. Then, bring that checklist and a list of questions with you so you’re less likely to be 
overwhelmed or distracted by what the management wants you to see.
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 •  What level of personal assistance can residents expect?

 •  What are the qualification requirements for the staff?

 •  Are staff members offered additional or continuous  
  training opportunities?

 •  What is the staff-to-resident ratio at both day and night?

 •  What are the monthly costs for housing and care, and  
  what services are included in those costs?

 •  Are the rooms private or semi-private, and what are 
  the differences in cost for each?

Finding the Best Fit (continued)

 •  How is the community secured?

 •  Are all meals provided?

 •  What about special dietary restrictions or requests?

 •  What programs (exercise, physical therapy, social  
  and other activities) does the community offer?

 •  Does the community accommodate special needs,  
  such as diabetic care, mobility issues, aggressiveness 
  or wandering?

 •  How are the residents with differing cognitive  
  ailments grouped together?

 •  What is the community’s protocol for handling  
  medical emergencies?

 •  How often are housekeeping and laundry  
  service provided?

 •  What type of educational support is available for   
  families on an ongoing basis?

 •  How often can friends and family visit?

 •  What’s the best way for friends and family  
  to receive updates on a loved one’s well-being?

 •  What is the policy for discharging a resident 
   from the community?
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Taking Memory Care Further

Memory care has always been personal for JEA; in fact  
our founder’s experience with his mother’s Alzheimer’s  
disease is what led him to create a better memory care  
solution that keeps residents active and engaged in daily life.

In our communities you’ll find: 

For your loved one 
• Meaningful Moments® - This exclusive program features a supervised, and   
 supported, success-oriented program that compliments our residents life story,   
 passions, and interests, as well as educational programs and referral services

• Some Certified Dementia Practitioners, dedicated Program Directors and   
 nearly most of our communities have 24-hour onsite nursing care

• Brain healthy diet with three meals and snacks daily which include easy   
 to manage food options and contrasting dinnerware to enhance nutrition  
 and independence 

• Purpose-built design with a layout that’s easy to navigate, comfortable  
 and attractively decorated living rooms, activity rooms and private  
 conversation areas, beautifully landscaped, secured courtyard with  
 walking areas and an electronically monitored security system

For your family
• Smile, a private internet portal that allows you to learn about upcoming   
 events, enjoy photographs of your loved one engaging in our Meaningful   
 Moments program and so much more.

• Family support groups and a detailed Family Orientation program to help you   
 better understand our Meaningful Moments philosophy 
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What Should Your Loved One Bring?
For those with Alzheimer’s disease or dementia familiarity is a 
key. To ease the transition you want your loved one’s personal 
space to look, feel and even sound like home as much as possible. 
At the same time, keep in mind the size and arrangement of the 
new space so as not to bring too much. At JEA, we can provide a 
full size bed, night stand and lamp as an option. 
 
Keepsakes 
What says ‘home’ to your loved one? Is it a favorite chair, a lamp, 
decorative item(s), a collection of books, memorabilia or other 
household item(s)? Bring the pieces that hold the most meaning.

Family Photos 
Bringing framed photos along with albums and/or scrapbooks 
is a great way to help your loved one feel connected with family 
when you’re not able to be there. You might even label photos 
to help your loved one’s caregivers in talking with them about 
important people or events in their life.

Favorite Tunes 
Music has proven to be beneficial for those with Alzheimer’s as it 
can spark memories, engage the mind and even soothe anxiety. 
Bring CDs and/or albums as well as a music player, or better yet 
load an iPod with your loved ones favorites.

Comfort Items 
Does your loved one have a favorite blanket, throw and/or 
pillow(s)? Bring those along with sheets, a bedspread and a clock.

Personal Care 
Make sure to bring a toothbrush, toothpaste, hairbrush and comb 
as well as a shaving kit for men or cosmetics for women. Include 
any other personal grooming items. We provide towels and linens 
at each community.

Clothing 
Bring clothes that are comfortable to wear and that are easy to 
get on and off. Also bring rubber-soled shoes to help prevent falls. 
Don’t forget undergarments, pajamas, socks, robe and slippers as 
well as a light sweater or jacket.

TIP: Ask the 
community 
for a floor 
plan to keep 
with you as 
you pack.
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Financial Matters
According to the Alzheimer’s Association, the average 
monthly cost for memory care in the United States is $5,000. 
The cost for memory care does vary greatly however, 
depending on geographic location, level of care and private 
versus semi-private room, and as such can range from 
$2,000 to $7,000 per month.

And while the specialized care and support found in memory 
care is invaluable, how to pay for it is a major concern for  
most families.

 
Where to Start 
First, get the family together to discuss putting a financial 
plan in place. Talk about needs and goals as well as how 
to handle ongoing financial duties such as paying bills, 
managing benefit claims, making investment decisions and 
preparing tax returns.

Gather and organize financial documents  
for your loved one such as:

• Bank and brokerage account information 
• Deeds and mortgage papers  
• Insurance policies 
• Monthly or outstanding bills 
• Pension and other retirement benefit s 
• Social Security payment information 
• Stock and bond certificates

TIP: Make 
sure your 
loved ones 
preferences 
are known 
to staff: early 
riser, night 
owl, chocolate 
lover, etc.
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TIP: When 
selecting a financial 
advisor, make 
sure they have 
strong professional 
credentials and 
educational 
background, solid 
work experience, 
membership 
in professional 
associations and 
specialize in elder 
care or long-term 
care planning.

Then, consider consulting a financial 
advisor and/or estate planning attorney 
to discuss: 
• Insurance options 
• Pension, retirement benefits and personal  
 property  that may be potential income 
• Programs in which your loved one is eligible 
• Potential tax deductions 
• Analyzing investment portfolio with your loved   
 one’s long-term needs in mind 

Financial Matters (continued)

Options to Offset the Cost

Some of the options that may help with the 
financial burden include:

Companion Living Suites- Your loved one has likely 
shared a portion or all of their living space with someone 
their whole life. At JEA, we also offer companion suites to 
provide both a financial and social benefit to our residents. 

Veterans Aid & Attendance Benefit - Wartime veterans 
or a surviving spouse with limited income may be eligible 
to receive a non-service connected pension to assist in 
paying for long-term care. Visit http://www.va.gov/ to 
learn more. We also work with Elder Veteran’s Legal Aid 
Group the website is www.evlag.com

Long-Term Care (LTC) Insurance – If your loved one 
already has LTC insurance this may help to pay for the 
cost of memory care by covering care that is typically not 
covered by health insurance, Medicare or Medicaid. 

Life Insurance Conversion - A largely unknown 
option, anyone with an in-force life insurance policy can 
transform that policy into a pre-funded financial account 
that will disburse a monthly benefit to help pay for long-
term care needs. And unlike life insurance, this account is 
a Medicaid qualified asset.
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Move In Day 
Your main goal on moving day is to ease the 
transition for your loved one. To do so, it’s best 
to be prepared, as much as possible, with careful 
planning before hand.

Talking to Your Loved One 
Families are often conflicted as to how soon to 
tell their loved one about the move. This is truly 
a personal decision as you know your loved one 
best. Sometimes, those in the early-stages will 
participate from the beginning of the process 
while others are told closer to the move to lessen 
anxiety. However you decide to do it, focus on 
the positives that you think your loved one will 
respond to best: more peace of mind, feeling 
safe, new friends or even the activities available. 
And make sure they know you’ll be nearby and 
will visit often.

Get Everything Ready 
Make sure you’ve completed all the new 
resident paperwork prior to moving day and 
have oriented yourself to the community, the 
staff and community policies. On the day of the 
move, follow your loved one’s normal routine 
as much as possible and have a friend or family 
member stay with them while you prepare their 
new space before they arrive. Walking in to a 
completed room without boxes should help your 
loved one to feel more comfortable and secure 
with their familiar belongings in place.

Settling In 
If there’s a particular time of day in which your 
loved one is most at ease or feels their best, 
bring them to the community at that time if 
at all possible. Try your best to keep the mood 
lighthearted so your loved one feels safe and 
secure as they may cue off any stress or tension 
from you. Once your loved one has settled in, 
follow the staff’s lead on the least disruptive 
way for you and other family members to leave. 
They may ask that you quietly depart while they 
engage your loved one.

Our Employees are committed to 
becoming family the day you entrust 
us to care for your loved one. Each 
day is different based upon your 
family and loved ones needs. 
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• Alzheimer’s Association 

 -  Alz.org

• Family Caregiver Alliance 

 -   Caregiver.org

• Family Support Groups 

 - Online or in-person

Although you’re no longer a fulltime caregiver,  
supporting a loved one with Alzheimer’s in any  
capacity can take its toll emotionally and even  
physically. It’s vital to take care of yourself.  
Not only for your own well-being, it can also  
help you better support your loved one. 

Self-Care Tips:
• Ask for and accept help 
• Keep up with your own regular doctor visits 
• Eat well and get regular exercise 
• Schedule time to spend with friends, family and to pursue your own interests 
• Give yourself a break; you’re doing your best and that’s all anyone can ask 
• Try not to take it personally; your loved one is ill and their current behaviors   
 aren’t a reflection of their character or how they feel about you

 

Support for the Family

In the days and weeks after a loved one moves to memory care, it’s common to feel a sense of 
guilt or even that perhaps you have failed them in some way by not being able to care for them 
yourself. Even though rationally you know that their quality of life and yours, both emotionally and 
physically will be better with the peace of mind and specialized support memory care provides, it 
can be hard to overcome these emotions.

You still have a vital and active role in your loved one’s care and life, now as daughter, son, friend, 
sibling or spouse again instead of caregiver. 

Support your loved one not only by visiting them and keeping in close contact with the 
community; you can also continue to educate yourself on Alzheimer’s and dementia to be even 
more empowered and confident in planning for their future with resources that include:
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Resources:
The Alzheimer’s Association offers a wealth of resources for families as well, including message 
boards and where to find local support groups at Alz.org.

At JEA, we partner with the whole family, not just the resident, and are a 
great resource for support. Our communities offer family support groups, 
educational programs and referral services to fit your needs.
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WHY JEA? 

How It All Started
Founder Jerry Erwin’s dedication to seniors and those with memory loss 
started when his own mother, Margaret, developed Alzheimer’s disease. 
She lived with the disease for over seven years. 

It was this personal experience that lead Jerry to think of a better solution 
at a place that catered to seniors and their very unique needs. In 1993, after 
months of drawing and redrawing plans and looking at every aspect that 
he could, Jerry and his extended family built his 
first dedicated community in Tumwater, WA. 

Today JEA is continuing its passion and love for 
those who suffer from this devastating disease. 
It is JEA’s mission to offer as many families 
as possible the care that they and their loved 
ones deserve. As JEA continues its growth, the 
philosophy stays the same, and that is to care 
for each resident with the love and attention that 
Jerry expected for his mother. 

Our Philosophy of Care
To provide the care and support our residents need, 
we must know and understand dementia and the ever 
changing impact it has on their ability to understand 
their world. We must also know each resident’s 
unique life story in order to create moments that are 
meaningful to them personally. We strive to provide a 
warm, caring and supportive environment where our 
residents take comfort in familiar routines and faces. 

Our programs are designed to add meaning and value 
to their lives and to help them feel comfortable in their environment. Throughout 
their stay with us, our residents’ health and well-being will be a shared concern 
among their family, friends and our knowledgeable staff. As partners in care, we will 
work together to build a plan that supports their independence and provides them 
with the sense of belonging that is so important to all of us.
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To learn more or to arrange a 
personalized tour please call 
800-254-9442.


